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. INTRODUCTION

Orientation is an essential part of a new hire’s on-boarding as it equips one with concise information and opportunities to experience the organisation’s culture.

Facilitated by the HR L&D team, the 1-day SCH Orientation programme inducts newly hired colleagues across our 3 hospital sites (Bright Vision Hospital, Sengkang
Community Hospital & Outram Community Hospital) with organisation information shared by various department representatives and a welcome address by the
SCH Management team. This allows new colleagues to understand the roles played by different departments and how each of us can play a part to achieve our
SCH's vision and mission. With the aim of assimilating these new colleagues into the organisation, the 1-day SCH Orientation programme also provides interaction
opportunities to build friendships and networks.

Due to the Covid-19 pandemic, precautionary efforts such as the Safe Management Measures (SMM) guidelines were imposed and many healthcare workers had to
adjust to new working arrangements. As training programmes could not be held in-person, the HR L&D team had to find alternative ways to continue providing
onboarding support for new colleagues and cater for a positive experience.

. METHODOLOGY

Using the Mind Map (Diagram 1), the team identified 6 areas of concern and Diagram 1: Mind Map
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. CONCLUSION

Covid-19 has impacted many work processes and the team learnt that it is important for us to continuously keep up with the rising demand and changes. By keeping
in mind the phrase "A positive Orientation experience lays the key foundation of a staff’s career journey", the programme was restructured with the intention to
abide to the SMM guidelines but still deliver to all new hires the essential onboarding experience and a warm welcome into the SCH Family.

Along with the feedback received, we will continue to look into ways to further improve SCH new hires' onboarding experience.
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